


Solution

While Gernand was not yet with the Impact 2818 team at the time of the software transition, he notes the criteria that was
important to the organization for the new system, including:

» Online registration and payment processing. As Gernand notes, “We were fully aware of how much time we were wasting
on manual registrations.”

» Expedited decision-making capability. “We did not want to wait for paper forms and confirmations anymore; we needed
real-time access to data and reports.”

» Centralized access to data. “As we have seven different sites and continue expanding, we needed access to information at
each campsite, instead of having to call one location to get information and taking time away from two staff members, all
the while bottlenecking processes.”

» Better equipped volunteers. “We wanted to enable our volunteer directors to access reports and rosters in advance of the
start of camp so they could better prepare for their sessions.”

» Off-site data storage. “We wanted our data managed by another company to eliminate server downtime and alleviate any
maintenance responsibilities on our end.”

» 24/7 support. “We needed people to be there for us anytime help was required.”

» Comprehensive, automated system. “We wanted a software vendor that could handle all of our operations, from donations
and registrations to volunteer management and job applications.”

After evaluating numerous software providers, Impact 2818 selected Active Network’s CampRegister system. “Active’s
CampRegister system offered the most diverse set of tools and proved to be the best fit our needs. Each year, we evaluate all
of the systems on the market and each year, we still find that CampRegister has the best functionality, features and pricing.
It’s still the system that best fits our needs.”

Results

Of the many improvements Impact 2818 has experienced since transitioning to CampRegister, perhaps one of the most
impacting is the ability to eliminate a $20,000-$30,000 loss each year in uncollected payments. “We love that CampRegister
has the functionality to require 100% payment upfront. We're no longer writing off these losses at the end of the year.”

As for the adoption of the new system, Gernand is pleased to report that around 80% of its registrations are now processed
online each year, alleviating the labor-intensive, manual data entry previously required. A registration process that once
required multiple staff members across the span of several days, is now managed by just one person. “Not only is our staff
able to reallocate its workload from manual data entry to more important responsibilities, but our camper families love being
able to register online. It makes it so easy and convenient for them.”

To aid in the online registration adoption process, two years ago, Impact 2818 offered a $10 discount to everyone that
registered online, a discount that was heavily promoted in its brochure and on its Website. Within one year, online
registrations grew by 40%. “Online is just a better way of doing registrations. | believe people will make their choices either
way to get involved with a specific camp, but the online registration option is just so much more convenient. We're able to
keep our costs more competitive because of CampRegister.”

Gernand also notes that Impact 2818 is constantly training new team members to use CampRegister, and praises its
user-friendly features. “Ninety percent of everything in the system is exactly where | expect it to be; the other 10% ends up in
an even more functional place. The system is very intuitive. From the videos to the online Webinars, Active’s training is very
effective and requires minimal effort on our end.”

As for the support Gernand receives, he notes that it's invaluable to have the Active Network team on-call anytime.
In addition to being responsive and helpful, “Active has proven that it's a company that listens. We are 100% pleased with
every upgrade.”
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